NOTES:

Trick or Vote Debrief Call

11/6/08

 

Kate, WA Bus:

-       about 300 volunteers show up

-       doors knocked lower than expected, about 6000

-       party was great and lots of media attention

-       nothing but positive feedback

 

Portland:

-       Reached about 15,000 voters

-       Lots of canvassers that went out there and knocked on doors but didn’t come back and turn in their tally sheets

 

Eugene:

-       lots of volunteers that didn’t show, pretty frustrating

-       put on a really good party

-       definitely a buzz around town afterwards, even my hairstylist knew about it

 

Oakland:

-       had about 65 volunteers total, including high school students

-       energy was really high

-       learned that having banners really helped

-       over 500 doors knocked in just about 2 hours

-       on the front page of the Oakland Tribune, and on 10pm news

 

Video the Vote:

-       3500 volunteers

-       over 11,000 videos uploaded

-       lots of good stuff out there people can use for Election Protection work

 

San Diego:

-       a little smaller then expected

-       SD State Debate Team all came in costume

-       3 different precincts, very dense coverage

-       Video Your Vote team accompanied them, so lots of great coverage

-       Need to turn in tally sheets and media hits

 

Denver:

-       over 160 volunteers, a little lower than goal but still a success

-       knocked on over 6,000 doors

-       Govenor Bill Ritter knocked on doors

-       Speaker of House came to speak in full costume so no one recognized him  ;)

-       Party was a blast

 

New Mexico:

-       over 150 volunteers, mostly new people

-       logistical issues with maps, so didn’t get out as long as we liked

-       but got a good number

-       party was great

 

Chicago:

-       60 volunteers

-       1300 doors accounted for, but probably more given some tally sheets weren’t turned in

-       mostly high school students, as young as 13

 

Pittsburgh:

-       great time

-       Planned Parenthood and League of Young Voters were running c4 GOTV at staging sights

-       We wanted to do a lot more than we were able to pull off

-       Seton Hill, Pittsburgh, Shady Side (near Carnegie Mellon and Pitt)

-       Lots of new volunteers with coalition partner Everybody Vote

-       Other partner had event on Oct 30 and 31st
-       Successful dorm storming – 1500 knocks and talked to 510 students @ Pittsburgh

-       Distributed 866-our-vote and other Election Protection info which wouldn’t have happened otherwise

-       Total: 62 volunteers and 2100 knocks

 

Michigan:

-       4 different events in Michigan

-       event at Oakland University was the best – it’s a commuter campus

o      evening ToV event – 450 students showed up – amazing!

-       Traditional dorm storms in Ann Arbor and Eastern

 

North Carolina:

-       His partner went into labor 36 hours before Trick or Vote, during a training  J
-       Traction met their volunteer goal, and exceeded door knocking goal

-       At least 5,000 voter guides distributed

 

Democracia USA:

-       got great media

-       great success in terms of volunteers, doors knocked, etc

-       Redding PA, Philadelphia (3 days), Orlando, Vegas

 

Estimating number of doors knocked from tally sheets that weren’t turned in:

-       figure out average number of doors knocked from tally sheets that were turned in, and extrapolate it from that

 

Volunteer recruitment and retention:

-       having such a big goal here in Oregon was pretty tough (goal: 2000)

-       need to lock down trick or trainers early

o      they really did bring their friends

-       is it more important to bring in new people?  Less experienced canvassers?  Or bring in

-       about 50% flake rate…easy to get people to sign up, but harder to get them to show up

-       high schools – targeted youth organizations, didn’t outreach directly at high schools

o      a lot of people were doing election work, so a lot of youth groups were tired and couldn’t devote resources to this group

o      set a great tone for doing it again – lots of buzz

o      youth leaders brought a lot of their friends

-       adding early recruitment of connectors and salespeople

 

More evaluation:

-       Need to up our on-line game (didn’t catch all this due to computer glitch – sorry!)

o      More interactivity

o      Discussion forum

o      Costume ideas

o      Picture sharing

o      Localized sites

o      Flash-based website

-       Sign In

o      How to make the sign-in process work really well

o      Dividing people up was tough

o      Is there a way to electronically capture it?  Bar codes on people  J
-       Best practices:

o      Giving folks turf before hand

o      Significantly expand effort by having smaller-scale canvasses before hand to recruit volunteers

o      Have separate sign-in table and turf table

§       Big maps, understand where you’re going, ask questions, etc

§       Bought fake turf and covered the turf table with it 

o      YouTube success was great, could have done better with social networking

§       Facebook over MySpace?  Although MySpace has more key demographics

o      Media effort was really strong

-       Coordination efforts by Oregon Bus:

o      Excellent!

o      Walk script needs to be on wiki

o      Canvas bags, door hangers, wiki all great

o      Things are very Portland centric – is there a way to make it more adaptable to different kinds of elections (mail-in ballot, same-day reg, etc)

o      Future5000.com as resource for finding and recruiting more orgs

o      Better coordinated calendar, timeline, etc

o      Tying money to event earlier on

o      Now’s a great time to recruit partners for next time, and also to get a bunch of cheap Halloween shwag
