Trick or Vote Planning Meeting

July 17, 2008

11:30am PST, 1:30pm CST, 2:30pm EST  

Facilitator:

Alex, Bus Project Youth Vote Director

In Attendance:

Jessamyn and Samantha, Generation Vote 

Alexandra, Bus Project

David and Melanie, 18 in ‘08

Ian, Bus Project

Jefferson, Bus Project

Sharon, Ruckus

Monifa, Change the Game

Toby, Washington Bus

Jamie, Forward Montana

Steve, New Era Colorado

Amanda, New Mexico Youth Organized

ToV Sponsor Brainstorm

Itunes give freaky haloween songs

Whole foods

Costume shops

Safety Gear

Glowsticks

Donuts

Canvass shoes

GPS company

Glow vampire fangs

Palm pilots

Dentist & dental floss

Segue scooters

t-shirt company

Pop Rocks

Partner Brainstorm: 

· College dems and republicans. 

· 18 in 08 - Emerging relationship with miss usa competition and sororities and fraternities. Will pursue this and report back to the group

· High Schools 

· NEA – Samantha will get in touch with her contact

· Police

· Progress Now – has online members wanting to turn offline

· Democrats Work

· Washington – range of groups in specific communities/geography

· League – Ohio, Maine, Brookly, PA (but can’t be on calls) for sure. SF involved in PAC, still talking to MO, FL, LV

· New Mexico – existing org partners and local bike shops

· USSA – Alex talking to Rachel to identify campuses

· RTV – Alex in communication with Mary

· Jr. Statesman of American

· YMCA/YWCA, Boys and Girls Club, Big Bros/Big Sis

· Hands On Network

· High schools – best to go through individual teachers as opposed to teacher organizations to avoid bureaucracy. David will help lead research related to High Schools – did a lot of this through wikepedia for film outreach. Bus crew will help as wel

Goals Grid:

· Some groups still need to fill out, e.g. League

· Sam will start putting together numbers to have something to share with funder prospects

 Media Outreach/Guerilla Marketing: 

· Change the Game: interested in creating some viral media outreach leading up to October 31st – uniform sms text message, database with all the contacts. Viral outreach for trick or vote. Create a utube pod – send out trick or vote video on 31st promote everything folks are doing as well as voter registration deadlines. 

· Spotlight idea – giant batman style light to reflect on building 

· Website: On 29th website will go live  with creative components in there people can download and use. As people see what is available can develop their own pieces or can request other pieces. 

· Video: Change the Game can do for 2-3K. Colorado folks and Ian knows film people who might do it for free.  They will followup with their contacts and get back to the group. 

· Creative Subgroup: Small committee to have brainstorming conversations via email or conference call. 

· SMS Text Messaging: Sam will followup with Credo Mobile about whether we can use their platform for our text messaging. We need a Trick or Vote number to dial and input numbers – every 100 people wins a prize. We want call in and call out capacity.  

· Projection Action – Ruckus has done these – rent a projector and project image on walls and big spaces. 

· Ruckus – also interested in visioning other actions folks can do. 

· Fight the Fright – Bus Project has used concept in the past – “scarinees” 

Election Protection:

Jessamyn will serve as liaison to EP folks/groups.  She is looking into finding the best voter rights palm card, hotline etc. She will solicit group creating them to see if they will print some with the Trick or Vote brand on it in exchange for us disseminating thousands of them. 

Sponsorships

-       create list of potential sponsors

-       send teaser to sponsors about Trick or Vote

-       Sponsorship captain:  Summer

-       Shoes – Jefferson

-       Apple – Summer

-       MTV – Ian

-       Graphics firms – Ian

-       Rock the Vote – Alex

-       Cricket – Summer

-       Declare Yourself – Alex

-       Sports companies (ESPN), sports teams

-       Talent agencies

-       Celebrities:

o      Whichever towns get over x# of volunteers committed by a certain date gets one of the celebrities

o      Charlotte to put together celebrity list

 

Fundraising:

-       need a few people willing to make phone calls and do meetings

-       need money to do: printing, materials, media stuff, adding organizer capacity in local places, money for venues, website stuff

-       need an early $50k

-       DA c3 table budget

-       To explore:  shared needs, shared revenue, how to divide out money – revenue sharing model to determine more detailed budget

-       Fundraising committee – Jefferson, Samantha, Biko, Gita?  Samantha will send email to set up first meeting of this committee
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