Trick or Vote call

9/11/08

11:30-11:34        Warmup: Best political thing you've seen this year

11:34-11:38        Intros

11:38-11:42        Quick general updates (Alex, Matt Singer)

11:38-11:50        City/Campus update go-around. How are we doing? (volunteers, sponsors, venues, bands, etc.)

11:50-11:57        Planning Toolkit Update & Campus Toolkit (Alex)

11:57-12:10        Measuring Trick or Vote, with special guest Dr. David Nickerson

12:10-12:23        Fundraising update (Jeff)

12:23-12:28        Website, MySpace & outreach (Ian) 

12:28-12:30        Call for next week's agenda items

12:30-12:33        Final thoughts and adjourn

Updates:

Durham:  recruiting partners, canvassers, going well

Mary:  will follow up 

GenVote:  awarded some mini-grants for Trick or Vote work

League:  will be doing ToV in Mwke, Columbus, Brooklyn, Pittsburgh, Las Vegas, Tallahassee

Amanda NMYO:  talking to folks at UNM, getting local communications strategy going, lots of momentum

Kari, CO:  20 trick or trainers, bunch of corporate sponsor requests out, 4 strong partners, venues confirmed, bands confirmed

MT: working on visibility with campus group, marching in homecoming parade in Halloween costumes and passing out flyers

Ricky: welcome to the group!

Claire, Portland:  making a haunted house, first big steering meeting last night, hands on network, 250 volunteers signed up already

Kate, Seatlle:  secured a venue

Eugene:  so spooky!  Secured a venue, working with local businesses to recruit volunteers, 2 bands lined up, recruiting volunteers (goal 150)

Toolkit Ideas:

· formal corporate sponsorship form

· crazy ideas page

· best practices

· graphics, posters folks have used

· updates from groups

· timeline, calendar

· stencils, street chalk

· costumes, partnering with costume shops and college theater departments

Measuring Trick or Vote:  Special guest David Nickerson and Lauren

· want to avoid foundations thinking this is a gimmicky 

· assign streets where you’re doing trick or vote, and assign treatment streets (trick or voters) and control group streets (no trick or vote)

· randomly assigned, so should have same turnout on average, except where it might be higher bc of ToV activities

· the more streets the better

· Jefferson:  should be easier to recruit volunteers and media for this fun event

· Should we do a control experiment on ease of recruiting volunteers?  (Fell off the call for a minute here – please add any additional notes)

· Measure if it’s their first time engaging in a political activity

· How many hours?  How many locations? (The more the better, between 3-6 places, each of whom is doing it pretty robustly)

Fundraising updates:

· Got $50,000!  Esp because testing is included

· Round of applause…YAY…so spooky!

· Awaiting approval from funders…but….want to do:

· Focus on “politically robust states”

· Still need to do local fundraising

· GenVote is making grants to 4 cities

· Lobbying to have volunteer incentive fund

· Incentive for localities to boost volunteers: (x = votes)

· Shwag for captains – special t-shirts 

· Get a band to go to location who has most volunteers signed up x

· Dollars for groups based on number of vols signed up by certain date  xx

· $2/volunteer?  $5/volunteer?

· MySpace Impact Awards – hoping to WIN ($10,000 – by getting the most friends?)

Email Updates:

· website is up and running

· people who have volunteered are in database, info just hasn’t been sent out yet

· do people have specific elements they’d like to see on the website that aren’t there right now?

· Added soon:

· Links to social networking sites

· Volunteer signup

· Campus kit download

· Videos

· Other kit downloads

· Check out Empower Alamaba’s website for their awesome ToV banner

